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DISCLAIMERDISCLAIMER

This document and any verbal presentation accompanying it has been prepared in good faith. However, no
express or implied warranty is given as to the accuracy or completeness of the information in this document or
the accompanying presentation. All statutory representations and warranties are excluded, and any liability in
negligence is excluded, in both cases to the fullest extent permitted by law. No responsibility is assumed for 
any reliance on this document or the accompanying presentation.

Without limiting the above, this document and any accompanying presentation may contain forward looking
statements based on estimates, assumptions and expectations of the Company that, while used in good faith,
necessarily involve (i) subjective judgments; (ii) inherent uncertainties; and (iii) significant contingencies, many
of which are beyond the Company’s control or reflect future business decisions which are subject to
change. Therefore, there can be no assurance that the Company’s actual or future results, or subsequent
forecasts, will not vary significantly from such forward looking statements. eBet Limited does not assume any
obligation to update any of the estimates, assumptions or expectations underlying such forward looking
statements. Certain data included herein has been obtained from alternative external sources and, as 
such, may be inconsistent given differing underlying assumptions and sources.

Disclosures herein are not intended to be relied upon as advice to investors or potential investors and do not
take into account the investment objectives, financial situation or needs of any particular investor. These
should be considered, with or without professional advice, when deciding if an investment is appropriate.
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CHAIRMANCHAIRMAN’’S ADDRESSS ADDRESS

The year just completed saw the most difficult economic conditions since the company began. 
This environment meant many of our customers froze capital spending. This had a very adverse 
effect on our sales of new systems and upgrades. Despite this environment and difficulties in 
selling systems, the company has been able to declare net operating profit of $1,588,000 (2008 
$112,000) and revenues of $25,270,000 (2008 $29,081,000). We believe these are excellent results in 
the circumstances.

This result was achieved because of key initiatives undertaken by the company. Firstly, we 
acquired Bounty Systems in January last year. This has been a very successful acquisition and 
contributed $4,695,000 (2008 $3,658,000) in revenues. Secondly, we drove recurring revenues up 
39% and they now equal 42% of revenue. This is solid, on-going revenue at good margins. Thirdly, 
we reacted quickly to changed circumstances and cut costs by 18%. We achieved these results 
while being able to re-pay $5,540,000 (2008 $4,233,000) in debt and acquiring the strategically 
valuable licence to Sona technology for $3 million. These actions have positioned the company 
well for when our customers start to invest in systems again. There are early encouraging signs this 
will happen in the next 12 months. We believe we will be able to maximise the potential of any 
renewed activity, as now we have final approvals for our innovative Ticket In/Ticket Out system.

During the year, the company made the key strategic decision to significantly broaden it's  
potential revenue base by deciding to sell poker machines. The company is well placed to enter 
this $130+ million category .



CHAIRMANCHAIRMAN’’S ADDRESSS ADDRESS

We have an excellent understanding of the gaming market. We have good complimentary  
technology skills and selling and service expertise,  and we already do business with +90% of the 
large clubs and pub groups in NSW. However, it is competitive and we were committed to only 
attacking it with the right partner. We have found that partner in WMS, which is the fastest growing 
poker machine company in the USA. It has achieved this success through developing and 
marketing extremely innovative and customer friendly machines. The response to date from 
prospective customers for these machines has been very encouraging. We believe this new area 
will become a major revenue source in the next 12 months.

In summary, we have strong recurring revenues, new innovative systems ready for a market upturn 
and an excellent partner in WMS for entry into an exciting new market for us. We believe this 
combination positions us for a very positive year.

Thank you to all our shareholders for your support. And, on behalf of the Board and shareholders, 
congratulations and thanks to the eBet management team who have handled a very difficult year 
extremely well.

I will now hand the meeting over to Tony Toohey for the CEO & Managing Director’s Report.



CEO & Managing DirectorCEO & Managing Director’’ss 
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Ç Leading domestic 
gaming systems 
supplier

Ç Stable business 

Ç Revenue split
Á 90% Domestic
Á 10% International
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eBet Group Revenues
$25.2m (FY08: $29.1m)

Gaming

FY09
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Gaming 24.36 97 94 28.01

Wagering 0.87 3 6 1.07

Total 25.23 100 29.08
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EBET CURRENT SNAPSHOTEBET CURRENT SNAPSHOT
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Group Result
FY08

($,000)
FY09

($,000)
Movement

($,000)

Revenue 29,081 25,270 (3,811)

EBITDA 5,372 5,087 (285)

NPBT 1,793 1,588 (205)

Profit after tax (158) 1,527 +1,685
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Á New business and organic growth 
Á Gaming System Licence & Support revenue of $10.62m, up 50% 

(pcp $7.09m)
Á Online Wagering revenue $565K, down 35% (pcp $867K)

P&L SUMMARY 2009P&L SUMMARY 2009

Ç Growing Revenue
Á Overall Revenue down 13% to $25m (pcp $29m)
Á Increased Gross Profit Margin to 60% (pcp 55%)

Ç Growing Profitability
Á Profit before tax down 11% to $1.6m (pcp $1.8m)
Á Maintained EBITDA margins to 20% of operating revenue (pcp19%)
Á EBITDA $5.1m, down 6% (pcp $5.5m)

Ç Building Recurring Revenue

Managing DirectorManaging Director’’s Reports Report
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3 YEAR CAGR 23 %
Ç Increased Licence Revenue

Á Increased Licensed Products

Á Licensed Products packaged to 
provide multi-package deals

Ç Increased Support & 
Maintenance Revenue
Á Upgrading Legacy Systems

Á New Additional Products

Á CPI + Increase applied

Managing DirectorManaging Director’’s Reports Report



Ç Strengthened domestic market leading position
Á 61 new eBet systems & system upgrades – 4,513 machines
Á 49 new eBet customers
Á 150 Venues now operating EPS 2.0 & EPS 2.5 on 15,472 

machines connected 

Ç New Innovative Products
Á TIKIT+™ (Ticket in Ticket Out- Alternate TITO solution) approval 

granted March 2009
Á Pre-Commitment System approval granted in Qld May 2009

HIGHLIGHTS 2009HIGHLIGHTS 2009
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Ç eBet is continuing to identify and pursue business opportunities
that will: 
Á increase domestic and international market share
Á expand technology offering
Á expand global presence
Á additional recurring revenues

Ç Reduce Debt and improve the balance sheet
Á $5.54M during the FY to 30/6/09
Á $4.23M during the FY to 30/6/08

Ç Strategic Alliances / Joint Ventures / Acquisitions

Ç WMS Product Distribution

OUTLOOK & FOCUSOUTLOOK & FOCUS

Managing DirectorManaging Director’’s Reports Report
2009-11-27 eBet WMS presentation (AGM).ppt



By having 2 triggering mechanisms, we can 
create greater anticipation and build in 
greater game variety experiences. 

Innovation Game Themes 
Money Burst





Á Approval anticipated December 2009 / January 2010

Á Expressions of interest to secure supply

Availability
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Á To receive and consider the Company’s 
Financial Statements and Associated 
Reports for the year ended 30 June 2009

FINANCIAL REPORTSFINANCIAL REPORTS



Á That in accordance with the Constitution of the Company, Dr 
Allan Sullivan a Director appointed since the last Annual General 
Meeting and eligible to be re-elected, be re-elected as a 
Director of the Company

On this resolution valid proxy votes exercisable were as follows:

For 68,179,401        97.58%          
Against 336,690          0.48%

Abstain 354,722           

Open 1,357,668
The Chairman of the Meeting has elected to vote these in favour of the 
resolution.

RESOLUTION 1RESOLUTION 1



Á That Michael Hale who retires by rotation and, having offered 
himself for re-election in accordance with the Constitution of the 
Company, be re-elected as a Director of the Company

On this resolution valid proxy votes exercisable were as follows:

For 69,343,401        97.61%   
Against 338,690          0.48%

Abstain 354,722

Open 1,357,668

Ian James took the Chair and as Chairman of the Meeting has elected to 
vote these in favour of the resolution.

RESOLUTION 2RESOLUTION 2



Á That the Remuneration Report for the year ended 30 June, 
2009 be adopted 

On this resolution valid proxy votes exercisable were as follows:

For 68,332,159         95.78%
Against 1,661,922          2.33%

Abstain 50,065

Open 1,350,335

The Chairman of the Meeting has elected to vote these in favour of the 
resolution.

RESOLUTION 3RESOLUTION 3



Á That, for the purposes of Listing Rules 7.1 and 7.2 and for all other 
purposes, the eBet Executive Share and Option Plan (as set out in 
Annexure A of the Explanatory Memorandum accompanying the 
Notice of Meeting), be approved. 

On this resolution valid proxy votes exercisable were as follows:

For 58,035,820        94.75%
Against 2,985,273          4.87%

Abstain 27,139

Open 196,798

The Chairman of the Meeting has elected to vote these in favour of the 
resolution.

RESOLUTION 4RESOLUTION 4



Á That, for the purposes of Listing Rules 7.1 and 7.2 and for all other 
purposes, the eBet Employee Share and Option Plan (as set out in
Annexure A of the Explanatory Memorandum accompanying the 
Notice of Meeting), be approved. 

On this resolution valid proxy votes exercisable were as follows:

For 67,038,618        95.45%       
Against 2,966,545          4.22%

Abstain 29,639

Open 196,798

The Chairman of the Meeting has elected to vote these in favour of the 
resolution.

RESOLUTION 5RESOLUTION 5



Á That conditional on Resolution 4 being approved and for the purposes of 
Listing Rule 10.14 and for all other purposes, the grant of up to 1,000,000 
Options to acquire up to 1,000,000 Shares to Anthony Toohey under the 
incentive share and option scheme for Executives known as “eBet 
Executive Share and Option Plan” (as set out in Annexure A of the 
Explanatory Memorandum accompanying the Notice of Meeting), be 
authorised and approved

On this resolution valid proxy votes exercisable were as follows:
For 67,480,444            94.57%
Against 2,513,342              3.52%
Abstain 37,473
Open 1,363,222

The Chairman of the Meeting has elected to vote these in favour of the 
resolution.

RESOLUTION 6RESOLUTION 6



Á That the proposed issue of up to 140,000 convertible notes to 
WMS Gaming Inc. on the terms and conditions set out in the 
Explanatory Memorandum accompanying the Notice of 
Meeting, be approved.

On this resolution valid proxy votes exercisable were as follows:

For 69,153,952        96.96%
Against 810,970          1.14%

Abstain 71,891

Open 1,357,668

The Chairman of the Meeting has elected to vote these in favour of the 
resolution.

RESOLUTION 7RESOLUTION 7



Á That, conditional on Resolution 9 being approved, the proposed 
issue of up to 15,246,428 options to WMS Gaming Inc. to acquire 
Shares in the Company on the terms and conditions set out in the
Explanatory Memorandum accompanying the Notice of 
Meeting, be approved. 

On this resolution valid proxy votes exercisable were as follows:

For 69,083,278        96.83%       
Against 903,477          1.27%

Abstain 50,058

Open 1,357,668

The Chairman of the Meeting has elected to vote these in favour of the 
resolution.

RESOLUTION 8RESOLUTION 8



Á That, conditional on Resolution 8 being approved, the terms of the 
proposed issue of up to 15,246,428 options to WMS Gaming Inc. to
acquire Shares in the Company as set out in the Explanatory 
Memorandum accompanying the Notice of Meeting (including, without 
limitation the terms relating to the treatment of those options upon the 
occurrence of a reconstruction or alteration of the Company’s share 
capital and a re-set of the option exercise price), be approved. 

On this resolution valid proxy votes exercisable were as follows:
For 69,083,278          96.83%
Against 903,477             1.27%
Abstain 50,058
Open 1,357,668

The Chairman of the Meeting has elected to vote these in favour of the 
resolution.

RESOLUTION 9RESOLUTION 9



Á That the issue of up to 47,064,609 Shares to WMS Gaming Inc. and the 
acquisition of a Relevant Interest in those shares by WMS Gaming Inc. 
and its Associates as a result of the conversion of up to 140,000 
convertible notes and the exercise of up to 15,246,428 options (both as 
described in the Explanatory Memorandum accompanying the Notice of 
Meeting), be authorised and approved. 

On this resolution valid proxy votes exercisable were as follows:

For 69,420,722        97.32%
Against 556,808          0.78%

Abstain 59,283

Open 1,357,668
The Chairman of the Meeting has elected to vote these in favour of the 
resolution.

RESOLUTION 10RESOLUTION 10



Thank You
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